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Important notices

This presentation has been prepared for information purposes only and may in
particular not be used in making any investment decision. Copies of this presentation
may not be sent to countries, or distributed in or sent from countries, in which this is barred
or prohibited by law.

This presentation includes forward-looking information and statements including statements
concerning the outlook for our businesses. These statements are based on current
expectations, estimates and projections about the factors that may affect our future
performance, including global economic conditions, and the economic conditions of the
regions and industries that are major markets for Accelleron Industries AG (the "Company").
These expectations, estimates and projections are generally identifiable by statements
containing words such as “expects,” “believes,” “estimates,” “targets,” “plans,” “outlook,”
“on track,” “ forecast” or similar expressions.

framework”,

guidance”,

There are numerous risks and uncertainties, many of which are beyond the control of the
Company, that could cause our actual results to differ materially from the forward-looking
information and statements made in this presentation and which could affect our ability to
achieve any or all of our stated targets. The important factors that could cause such
differences include, among others:

business risks associated with the volatile global economic environment and political
conditions

costs associated with compliance activities

market acceptance of new products and services

changes in governmental regulations and currency exchange rates.

Although the Company believes that its expectations reflected in any such forward-looking
statement are based upon reasonable assumptions, neither of them can give any assurance
that those expectations will be achieved.

Certain figures in this presentation are subject to rounding. Accordingly, figures shown for
the same category presented in different charts or tables may vary slightly and figures
shown as totals in certain charts or tables may not be an arithmetic aggregation of the
figures that precede them. Certain financial information relating to the Company and
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presented herein has been prepared on a combined carve-out basis from historical
consolidated financial statements of the Company's former parent group and therefore may
not necessarily be representative of past results.

Certain financial data included in this presentation consists of non-U.S. GAAP financial
measures. Definitions of these non-U.S. GAAP financial measures can be found can be found
on https://accelleron-industries.com/investors/performance-measures. These non-U.S.
GAAP financial measures may not be comparable to similarly titled measures presented by
other companies, nor should they be construed as an alternative to other financial measures
determined in accordance with U.S. GAAP. You are cautioned not to place undue reliance on
any non-U.S. GAAP financial measures and ratios included herein. In addition, certain of the
financial information contained herein has not been audited, confirmed or otherwise covered
by a report by independent accountants and, as such, actual data could vary, possibly
significantly, from the data set forth herein.

Certain industry and market data contained in this presentation is based on the Company's
analysis of multiple third party sources, including industry publications, studies and surveys.
Third-party industry publications, studies and surveys generally state that the data
contained therein has been obtained from sources believed to be reliable, but that there is
no guarantee of the accuracy or completeness of such data. While the Company believes
that each of these publications, studies and surveys has been prepared by a reputable
source, the Company has not independently verified the data contained therein. In addition,
certain of the industry and market data contained in this presentation comes from the
Company‘s own internal research and estimates based on the knowledge and experience of
the Company‘s management in the market in which the Company operates (including with
reference to and derived or extrapolated from such aforementioned third party sources).
While the Company believes that such research and estimates are reasonable and reliable,
they, and their underlying methodology and assumptions, have not been verified by any
independent source for accuracy or completeness and are subject to change without
notice. To the extent that the Information presented in this presentation has been sourced
from third parties, such Information has been accurately reproduced and, as far as we are
aware and able to ascertain from the information published by such third parties, no facts
have been omitted that would render the reproduced information inaccurate or misleading.

Market studies and analyses are, however, inherently predictive and subject to uncertainty
and not necessarily reflective of actual market conditions, are frequently based on
information and assumptions that may not be accurate or technically correct, and their
methodology may be forward-looking and speculative. In particular, market studies and
analyses are based on market research, which itself is based on sampling and subjective
judgments by both the researchers and the respondents, including judgments about what
types of products and transactions should be included in the relevant market.

This Presentation does not constitute or form part of, and should not be construed as, an
offer or invitation or inducement to subscribe for or otherwise acquire, any securities of the
Company or the Group, nor should it or any part of it form the basis of, or be relied on in
connection with, any contract to purchase or subscribe for any securities of the Group, nor
shall it or any part of it form the basis of, or be relied on in connection with, any contract or
commitment whatsoever. This Presentation is not an offer to sell or a solicitation of offers to
purchase or subscribe for shares or any other securities of the Company or the Group. This
document is not a prospectus within the meaning of the Swiss Financial Services Act (FinSA)
or a prospectus under any other applicable laws. This Presentation constitutes advertising
within the meaning of article 68 of the FinSA. Potential investors are advised to consult
their bank or financial adviser before making any investment decision.

This Presentation does not constitute an offer to sell, or a solicitation of an offer to
purchase, any securities in the United States. Securities may not be offered or sold in the
United States absent registration or an exemption from registration under the U.S. Securities
Act of 1933, as amended. Neither the Company nor any other member of the Group has
registered or intends to register any securities under the Securities Act or the securities laws
of any state or other jurisdiction of the United States.

This Presentation does not constitute investment, legal, accounting, regulatory, taxation or
other advice.
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Full-year results 2024 investor and analyst conference
Agenda

Time (CET) Topic Presenter

(1 Welcome

O7? Agenda Daniel Bischofberger (CEO)
11:30-12:10 ()3 Key highlights FY 2024

04 Financial review FY 2024 Adrian Grossenbacher (CFO)

(05 Market and outlook 2025 Daniel Bischofberger (CEO)
12:10-12:30 Q&A

12:30-13:30 Networking lunch
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Key highlights FY 2024
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FY 2024: Breaking through the USD 1 bn revenue mark

Net income increased by 63%

Revenues reached USD 1.023 billion
(+11.8% year-on-year; +12.9% in constant currency)

Op. EBITA increased to USD 262 million (+17.4%)
Op. EBITA margin at 25.6% (+1.2 ppts)

All build-up activities related to the operation as an
independent listed company concluded

£

Net income increased to USD 179 million (+63.1%)
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Free cash flow conversion at 99.1%
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Strong topline growth and increased profitability
Higher net income enables dividend increase of 47%

Revenues Operational EBITA
USD m USD m
915
781 223
I | I
2022 2023 2024 2022 2023 2024
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Net income
usSD m
130
I 110
2022 2023 2024

Dividend

CHF/share

0.85
0.73

2022 2023 2024

* Proposal subject to AGM approval

© 2025 Accelleron Switzerland Ltd A//



One anniversary, one bond, two acquisitions
Accelleron celebrated its legacy and invested in the future

100-year anniversary CHF 180 million bond OMC2 acquisition TNM acquisition

+ 2024 marked 100th anniversary  First bond issuance + Expanded fuel injection capacity - Expanded marine digital solutions
of world’s first industrial - Six-year maturity - 70 employees - 50 employees
turbocharger production - 1.375 percent coupon - Ship owners and charterers can

reduce, track, and report fuel

- Proceeds used for general
consumption and emissions

corporate purposes

© 2025 Accelleron Switzerland Ltd A//

8 Full-year results 2024 investor and analyst conference (March 13, 2025)



Growing market shares and new revenues
Accelleron benefited from market trends in decarbonization and data centers

New service agreements EPLO upgrades Datacenter demand

LNG-fueled ships

Roughly 2/3 of market share in
all LNG-fueled, low-speed marine
engines built in 2024

LNG fuel reduces nitrogen oxides
by 80%, CO, by up to 30%

- Almost completely eliminates fine

dust and sulfur oxides (SOx)
emissions

More than 60 full-cover service
agreements signed in 2024
Continued evolution: from
transactional business (spare
parts + labor) to Availability as a
Service
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Engine Part-Load Optimization
Multiple customer agreements

Shipping operators can cut
emissions in existing fleets in a
fast and affordable way

Emergency power solutions

- TPX high-speed turbochargers

2,600 units sold (2023: 1,300)
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A strong and resilient global value chain
Accelleron is in key markets to meet growing demand and be close to customers

Contract manufacturing Fuel injection capacity Remanufacturing Enhanced production
South Korea Italy USA China

OIS S e Es

Strategic agreement signed with * Fuel injection plays key role in - Remanufacturing of high-speed - New machine enhances

HD Hyundai Marine Engine decarbonizing marine industry turbochargers to meet growing compressor wheel production

A100-M medium-speed - High demand for advanced dual demand in gas compression - Increased capacity and flexibility

turbocharger production in Korea fuel systems + Ensures uptime supports business expansion

Greater operational flexibility, - Double-digit increase in OMT + Close to customer - Serves Chinese market for high-

reduced trade complexities output in 2024 thanks to + 50 employees speed, medium-speed and
investments in manufacturing railway applications

capacity and people
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Financial review FY 2024
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Group performance
Strong revenues and op. EBITA exceeded guidance

Revenues and growth Op. EBITA & margin Highlights
USD m USD m

Revenues

Positive market momentum throughout the
entire year

Strong demand for marine products and

% YoY growth 11.8% Margin 24.4% 25.6%

extraordinary demand for services
Growth driven organically and inorganically

Revenue growth of 11.8% (+12.9% in
constant currency, +7.3% organic)

Operational EBITA

« Attractive margin delivered on the back of
a healthy operating leverage and effective
cost management: up by 120 bps

\ Moderate cost inflation largely offset by
; price increases

e

e

2023 2024 2023 2024
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Medium & Low Speed performance

Significant growth and margin expansion

Highlights

Revenues
Strong demand in merchant marine across

entire lifecycle; service business growth
supplemented by retrofit solutions

Revenues and growth Op. EBITA & margin
USD m USD m
% YoY growth 16.3% Margin | 24.6% 25.7%
2023 2024 2023 2024
13 Full-year results 2024 investor and analyst conference (March 13, 2025) Note: Numbers might not add up due to rounding

Opportunities in new-fuel applications
New-build MS power plants market

remained subdued, but service performed
well

Cruise business stable
Revenue growth of 16.3% (+10.1% organic)

Increased contribution from OMT, OMC?2
and TNM of USD 52.9 million

Operational EBITA

Margin expanded by 110 bps, driven by
operating leverage and effective cost
management

Supply chain/throughput normalized.
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High Speed performance
Substantial margin accretion by 150 basis points

Revenues and growth Op. EBITA & margin Highlights
USD m USD m

Revenues

Temporary slowdown in US gas
compression business as customers
reduced their inventories

% YoY growth -0.4% Margin 23.7% 25.2%

Power generation slightly up

High demand for emergency power
solutions for data centers

Revenue decrease of 0.4% (-0.1%
organic)

Operational EBITA

« Substantial margin accretion by
150 bps

Increase of USD 3.5 million, resulting
from effective cost management and
beneficial product mix, more than
2023 2024 2023 2024 compensated lower indexed-based
pricing
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Op. EBITA to net income bridge

Concluded build-up supported higher net profit

USD m

I 238

(19) (5) I
(12)
179
One-off and Income from Taxes
non-operational Operations
expenses
Operational Acquisition Finance/Interest Net Income
EBITA related Expense
amortization
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Key observations

 All build-up activities successfully
concluded, incurring non-operational
costs of USD 15.8 million - lower than
guidance

» Acquisition-related amortization of
USD 5.4 million (OMT, OMC2, TNM)

Finance/Interest expense reflecting

- Interest expense for credit facility
and CHF bond of USD 9.2 million

— Pension income USD 11.9 million

- Fair value changes of FX
Instruments used to hedge non-
operational foreign exchange risks
of USD 14.8 million

 Effective tax rate increased to 20.6%
(2023: 19.8%), mainly due to a change
in jurisdictional profit mix of earnings

Accelleron Switzerland Ltd A//




Free cash flow
Free cash flow up by USD 69 million

Highlights
Very strong conversion in H2 of more than
Free cash flow and conversion over net income 160% propelled full-year conversion to a

healthy 99%

USD m 2023 2024

Net income 110 179 Strong oosh_ coII_ec’qun kept working capital
stable despite significant volume growth

Depreciation & amortization (D&A) 30 36

Change in net working capital and other' 5 1 * Normalized throughput resulted in lower
purchasing volumes, respectively a

Net cash provided by operating activities 145 216 decrease of payables

Capital expenditure (net) (36) (38)

1 Inventories slightly up vs. FY23, driven by a
Other 0 0 shift from air to sea transport for a portion
Net cash (used in) investing activities excl. M&A (36) (38) el t_he_ TS SUSITEES, 0 Eellios Cesis Gre

emissions
Total free cash flow 109 178
% conversion over net income 99% 99% - Capital expenditure reflecting continued

investments in Swiss, Italian and Chinese
factories to optimize/expand our
production capacities

1 For a detailed breakdown, please refer to the “Statements of cash flows”.
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Capital structure

High cash generation resulted in lower net leverage
despite two bolt-on acquisitions

Leverage (x LTM operational EBITDA' as of 31 Dec. 2024) Highlights
USD m - Net leverage further down to ~0.7x,
despite M&A-related investments of
~1.6x ~0.7x USD 56 million

Dividend of CHF 1.25 per share to be
proposed to AGM

Dividend payout ratio of 76% of
reported net income after minority
interests

Commitment to solid capital structure
and effective capital management

Gross debt Cash Net debt

Note: Numbers might not add up due to rounding A /
17 Full-year results 2024 investor and analyst conference (March 13, 2025) 1 Corresponding to USD 293 million. Accelleron Switzerland Ltd /
Non-U.S. GAAP financial metric




Market and outlook 2025
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Decarbonization: It’s unclear when new fuels will arrive
Since e-fuel availability is uncertain, LNG is becoming the temporary fuel of choice

New fuels/onboard carbon
capture + efficiency

CO, measures
emissions

Marine decarbonization

New fuels + efficiency measures are a
must to reach net zero

Unclear when new e-fuels will be

(D -

-fuels available at scale

Transition fuels (e.g., LNG) +
efficiency measures allow for a limited
reduction of CO, emissions
Stronger-for-longer gas (LNG):

for how long?

LNG

Transition fuels
+ efficiency
measures

Net zero

2025 Time
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New fuels: Costly with massive infrastructure needs
No silver bullet when it comes to fuel selection to transition to net zero in marine

Transitional fuels New fuels
LNG Bio and e-methanol Blue and e-ammonia
Fuel cost Low Very High High
Availability Widely available Only limited bio-methanol No blue or e-ammonia available
available, hardly scalable; yet

e-methanol not available yet

Short-term Supports further Fast enough ramp-up of Fast enough ramp-up and
potential decarbonization and ensures e-methanol and sufficient sufficient availability of blue
compliance at least until 2035  availability unlikely short to and e-ammonia unlikely short
medium-term to medium-term
Long-term Requires technically and
potential commercially viable onboard Depends on speed of massive infrastructure ramp-up, incl.
carbon capture and storage hydrogen eco-system

(CCS); alternatively: retrofitting
for new (e-)fuels
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How can the marine industry decarbonize?
Accelleron offers solutions for efficiency measures and new-fuel applications

p 9

Operational efficiency Technical efficiency New fuels

* Measures such as speed «  Measures such as retrofits, hull «  Engines running on new fuels
optimization, routing, loading and propeller coating

*  Dual fuel engines as bridge
* Low initial investment * Requires recurring investments through the transition

Accelleron offers future fuel-
ready turbochargers and fuel
injection systems

Accelleron offers digital solutions Accelleron offers retrofits and

like Tekomar XPERT and TNM service agreements
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Marine: Decarbonization drives renewal and retrofits
Opportunities lie in dual fuel vessels, retrofits, and full-cover service agreements

Ship new-build activity

22

Decarbonization drives fleet renewdl

Full orderbooks for shipyards and
high share of newbuilds for dual fuel
capable vessels

Only moderate shipyard capacity
increase expected, esp. in CN

Opportunity to further increase
market share in dual fuel capable
vessels

Full-year results 2024 investor and analyst conference (March 13, 2025)

Service activity

Decarbonization increases interest
in retrofits and upgrades

Digital solutions are an enabler for
retrofits and upgrades

Overall service activity is healthy

Ship scrapping could increase if Red
Sea traffic normalizes

Opportunity to offer more retrofits
and full-cover service agreements

© 2025 Accelleron Switzerland Ltd A//



Energy: Trend toward more flexibility and resilience
Opportunities lie in decentralized power generation, data center backup power

Technology

Market trends

Decentralized power

Different technologies viable, one being
turbocharged, gas-fueled combustion engines

Increasing electricity demand and electricity
grids at the limit (countries with weak grid
infrastructure and/or strongly increased demand)

Opportunities Opportunities for fixed onsite power generation
or mobile rental power
23 Full-year results 2024 investor and analyst conference (March 13, 2025)

Backup power
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Diesel-fueled combustion engines

Growth in data centers as critical
infrastructure for Al and streaming

Increased demand for backup/emergency
power
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Outlook 2025

Marine and energy industries

Marine (>50% revenues) Container Tanker/bulker Cruise & ferries Specialized

Energy (>40% revenues)  Gas compression Medium-speed High-speed gas Backup power
power power

-
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Economically and environmentally sustainable growth
Remaining at the forefront of industry advancements

25
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Continue to invest in R&D, especially for new-fuel
applications

Meet significantly increased demand for advanced fuel
injection systems

Roll out comprehensive marine digital offering

Strike a balance between ESG criteria, geopolitical
climate, and trade complexities to further strengthen
the supply chains and footprint
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Financial guidance 2025
Geopolitical uncertainties make forward-looking statements difficult

Mid-term!
Revenues growth 4-6% (total revenues) 2-4% (organic? revenues)
Operational EBITA margin? 25-26% 23-26%
Capital framework unchanged
Free cash flow conversion? 90-100%
Net leverage? 0.5-1.5x
Dividend policy Stable to growing dividend?
M&A Selective and disciplined approach
Share buyback Return of excess cash unless M&A opportunities materialize
1. Referring to mid-term period of 4-5 years. 3. Barring unforeseen events. The ability to pay dividends remains subject to the availability of sufficient
2. Non-U.S. GAAP financial metric, as defined https://accelleron-industries.com/investors/performance- distributable reserves, as well as certain other legal and contractual restrictions applicable.
measures.
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QA

We are now happy to take your questions
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FOr more, contact;

Media Relations Investor Relations

Niina Eschmann Michael Daiber

VP Group Communications, Marketing, and Public Affairs VP Strategy and Investor Relations
media@accelleron-industries.com investors@accelleron-industries.com
Accelleron Switzerland Ltd Accelleron Switzerland Ltd
Bruggerstrasse 71A Bruggerstrasse 71A

CH-5400 Baden CH-5400 Baden
accelleron-industries.com accelleron-industries.com
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